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eAo cAo cfn enN rcfnn soAr
vE rinH xinn HoRr DONc sxKD crin cOnc Ty cMVITTNAM vA cAc uonr oOnc c[a
HDqT, BAN r0Nc clAM o6c cOHa ry NAtr,t zora

Kinh thrra quf cd d6n9t
Thqc hiQn chrlc nang nhiQm vu c0a Ban Kidm so6t (BKS) theo Luat Doanh

nghi€p vd 0i0u le T0' chtic vd ho4t dong cta Cong ty cp Xay dUng vd Nhan luc ViCt

Nam da duoc Oai hOi ddng cd dOng thOng qua. Ban ki6m sodt dE tidn hdnh kidm tra
b5o c5o tdi chinh vd cOng t5c qudn ly c0a HDQT, Ban Tdng GiSm ddc trong nam 2014.
Cu the nhrJ sau:

Ban kidm sodt da lap kd ho4ch, xay dqng chr;ong trinh cOng t6c vd ph6n cOng nhiQm

vr,r cu thd cho tUng thdnh vi€n tridn khai kidm tra giilm sdt cac mqt hoqt dQng c0a

cong ty. Cdc thdnh vi6n hi€n truc tidp ldm viQc tAi Cong ty da tidn hdnh kidm tra, kidm
sodt cdc vdn dd mi BKS cho ld cdn thidt, cu thd;

- Kidm tra rir sodt l4i cdc Quy chd, quy trinh nOi b0 dE ban hdnh;
- Kidm tra qud trinh th{c hiQn c6c Ngh; quyet c0a DH0C0 nbm 2014 cla HOQT va

Ban didu hdnh.

- GiSm s6t vi€c thqc thi, cong bd thOng tin c0a COng ty theo c5c Quy d;nh c0a

Ludt chfng khoiSn vd cdc van bdn phSp luat cd lidn quan.

- Xem xet c6c b6o c;1o d;nh ky do Ban Tdng giiim ddc lqp; kidm tra cdc bdo cdo

tdi chinh Qu1i, ndm 2014 cta Cong ty me, Cong ty con vd biio c6o tdi chinh hop

nhdt nhim d5nh gi5 tinh trung thuc c0a sd li€u tdi chinh. odng thdi phdi hop
vdi kidm to6n dQc lEp xem xdt 6nh hr;dng c0a cdc sai s6t kd to6n vd kidm todn
trgng ydu ddn b5o c6o tii chinh; giSm sdt ban TGO trong vi€c thuc thi nhUng

kien nghr do Kidm to6n vien dua ra.

- Phdi hgp ctng cdc b0 phqn chfc nang

Trong nam 2014,9an kidm so6t da tidn hdnh hgp 6 cuOc hop, n6i dung cu0c hop xoay
quanh vdn dd kidm tra. rd so6t lai c6c so lieu b6o c6o crlra Ban didu hdnh, cdc bdo cdo
tdi chinh, c5c quydt drnh c0a Ban di€u hdnh, cdc quyet dlnh c0a H0QT vd sd sdch kd
todn theo dlnh k!, tinh hinh tdi chinh, ddu tr.r. co sd thuc hicn cdc kd hoach, muc tieu
cia H0QT da thOng qua trong cuQc h9p KHSXKD n;m 2014.odng thdi dKS clng tham
du cdc cu6c hop tjOQT nam 2014, tr€n co sd d6 dua ra nh0ng ddnh gid, kidn nghr cho
H0QI, Ban didu hdnh.

C6n9 ty cd Phdn xey d{ng va Nhen lU( viet Nam

CMVielnam., Jsc
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'Nhin chung, sU phdi hgp hoat dQng gi0a Ban kidm sodt, HOi ddng quan rrt vd Ban di6u

hdnh ddu thuc hiCn va tuan thO theo OiCu lC vd Quy chd c0a COng ty. HOi ddng qu6n

tn va Ban didu hdnh da tao moi didu kiQn thuqn loi dd Ban kidm soiit thqc thi nhi€m

vu, nhung kidn ngh; c0a Ban kidm sodt ddu duqc HQi ddng quan tr! nghi€m t0c xem

x6t vd phrjc diip ddy d[r.

Ban kidm soSt khing d;nh da hodn thdnh chfc ning giSm sdt c0a minh.

2. K€t qu6 giiim siit ddi vdi ciic hoot dOng cria HOQT vi Ban ili€'u hinh
Thuc hi€n Nghr quydt cl:|a 0pi hQi ddng cd dong nim 2014, H0Qr Cong ty da tidn hdnh c6c

cuQc hgp, n0i dung c6c cuOc hgp c0a HDQT tap trung gidi quyet ciic vdn dd cr,l thd sau:

+ ThOng qua kdt qu6 SXKD ndm 2013, kd hoach SXKD nam 2014, thOng qua t! lQ chia cd

trjc nam 2013, kd hoach trd cd tuc n5m 2014.

+ ThOng qua vi€c lua chgn COng ty kidm toiln uy tin, c6 kinh nghi€m trong vi€c soiit xdt
bdo c6o tdi chinh, ddm b6o tu6n thtr dfng c5c qui drnh vd vi€c cOng bd thOng tin ddi vdi

C0ng ty dai ch(ng

+ Hdng QuV ti6n hdnh hop rd sodt vi€c thuc hi€n kd hoach vd c6 bi€n ph5p didu chinh chb

phr) hgp vdi tinh hinh SXKD trong nam.

+ Bdu bd sung thay thd 01 thanh vi6n H0QT xin tU nhiQm.

+ Bd nhigm 01 Phd Tdng Gi6m ddc; Mi€n nhiQm 01 ph6 Tdng Gi5m ddc.

+ Bd nhiQm 01 Kd to6n trudng; Mi6n nhi€m 01 Ke to5n trtrdng.

+ ThOng qua quy chd khoSn cho du 5n vi duyQt mUc kho6n cho tUng dg dn nhim n6ng

cao nang sudt va hieu qu6 c0a cdc dU 5n, tSng thu nhap cho ngudi lao dQng.

+ Th0ng qua mQt so nQi dung ch0 yeu kh5c phqc vu krp thdi cho hoat dQng SXKD nhrr:

Thong qua han mrlc vay vdn cho SXKD ndm 2014 tai Ngan hdng Br_lu diQn Li€n Viet - pGD

My Dinh, Ngan hdng No I PTNT CN Hodng Qudc Viet cho c6c du 6n mdi.

Nhin chung tgi cilc phi6n hgp, H0qT d6nh gid cao sr; cd gdng n6 luc cOa Ban didu hdnh vd

ngudi lao dQng trong Cong ty trong nam 2014 da dat dugc mQt sd kdt qu6 trong viCc thUc

hiOn cdc chi ti€u kd hoach dd ra; ddng thdi HQi ddng quin tn da xem x6t cho ! kidn;
th6ng qua c6c phuong 6n, gidi ph6p thuc hien kd hoqch kinh doanh do Ban didu hdnh
trinh nhim thSo g0 m6t so kh6 kh5n trong sdn xudt kinh doanh trong didu ki€n n€n kinh
te dang ggp kh6 kh;n nhu hi€n nay.

"'0dnh gid:

vi€c tidn hdnh cdc cuQc hgp c0a HDQT drnh k! vi bdt thudng nam 2014 mang tinh cdp

b5ch dd gi6i quydt c6c vdn dd thudc thdm quydn c0a HOQT, phir hop vdi cdc quy dgnh cria

Phdp lugt, Didu lQ cta COng ty.
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sau cdoc hQp HoQT da thong qua cdc quydt dlnh phir hgp vdi tinh hinh SXKD c0a Cdng ty
vir nam trong thdm quydn cta HOQT, phrj hqp vdi cdc quy drnh cira Ph6p luQt, 0idu lQ crira

Cong ty.

Ban K5 c[ng da tien hdnh viec kie'm tra cac bien bdn, quy6t drnh vd tinh hinh tridn khai

cdc quydt drnh clra H0QT, cta Ban didu.hdnh. C5c biOn b6n, quydtdlnh ndy ddu dugc lpp

dLlng theo quy dlnh c0a 0idu lQ vd phtr hgp v6i c5c quy d;nh cria Phdp lu4t.

Trong nam 2014,P,an Kidm sodt khOng nhan duqc bdt k| kidn nghl ndo c0a c0'dOng v€ sai

ph4m c0a HoQT, BTGD C0ng ty trong qu6 trinh thuc hien nhiqm vq.

Irong qud trlnh thuc thi nhiQm vu, Ban kidm sodt da duoc H0qT, BTGo Cong ty tao mqi

didu kien thugn lgi dd hod.n thdnh cOng viQc.

3. KC't que ho?t dong sen xudt kinh doanh nim 2014

Theo kd hoach s6n xudt kinh doanh ndm 2014 duqc OHDCO th6ng qua, C0ng ty CP Xay

dqng vd Nhdn h;c ViCt Nam da thUchien nhu sau:

"'odnh gid hodn thdnh chl tiEu kd hogch didu chlnh:
+ Hoin thdnh chi ticu kd hoach vd doanh thu so vdi kd ho4ch (dqt 1170/o). .

+ Hoin thdnh chi ti6u vd lgi nhuirn so vdi ke hoach dd ra (dat 810/o ke hopch).

C6c nguy€n nhan dan den viQc khong hodn thdnh vd chi tiou lgi nhu?n duqc BTGo, HDQI

phan tich d6nh gi5 rdt r0 rdng, trong dd c6 nh0ng nguy€n nhSn kh6ch quan nhut thay d6'i

ke hogch thi c0ng c0a Thdu chinh tai dr; 5n Algeria, vd cOng tdc nghiQm thu tai dU dn

Nhan Co, nguy€n nhan ch0 quan phdi trich l0p dU phdng khoin ph6i thu...

s6 utu rAr cHiNH NAM 2014
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1.1

1.2

1.3

1.4

2

2.1

Phdn l: Ngudn vdn vi sr? dgng vdn

Tdi s6n tqi thdi didm 31/12/2014

TS luu dOng vd OT ngSn h9n

Tdi sdn cd d;nh

Ph6i thu dii han kh5ch hdng

Tdi sin dii han khdc

Ngudn von tai thdi didm 31 /12/2014
Ng ph6i tr6

- No ngdn han

265.420.059.367

203.s50.837.254

30.235.238.325

27.050.855.026

265.420.059.367

1ss.s57 .37 4.996

143.902.558.930

NOI DUNG KT HOA(H rHuc HrEN Ti ln

Doanh thu

toi nhuan krJdc thud:

333.702.728.000

27.025.887.000

390.726.248.063

21.761,721.500
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chi tra cd tuc nam 2013 (150/o) - VDL 50 7.500.000.000 I Th6no 3 /201 4

NhAn xdt:

- vd b5o cdo kd todn tu6n thrlr theo chd dQ kd todn, dugc kidm todn dQc lAp (Cong ty TNHH

kidm to5n vd tu vdn ASC) d5nh gi5 khdch quan vir ph6n 5nh d(ng thr;c trgng tinh hinh

hogt dQng cta COng ty.
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TT NoI DUNG 50 KIEM TRA

2.2

- Ng dai han

Vdn ch0 sd h0u

- Vdn ddu trt chi so hrru

- Cdc quy

11.654.816.066

107.220.304.349

80.000.000.000

3.167"148.677

Loi nhuan chUa phan phdi 24.053.155.672

1

1.1

1.2

1.3

2

3

4

5

6

7

3.1

t-z

Phdn ll : Kdt qu6 kinh doanh

Tdng doanh thu

DT hoat d6ng SXKD

Cdc khodn giam tral doanh thu

DT hoat d0ng tdi chinh

Tdng chi phi

- Gid vdn hdng bdn

- chi phi tdi chinh

' Chi phi bdn hdng

- Chi phi qudn l1i doonh nghi€p

Lgi nhuAn thua-n ttl H0KD

Ihu nh6p kh6c

chi phi kh6c

Lqi nhuan kh6c

Tdng loi nhu6n trudc thud

ThUd TNDN

Lgi nhuan sau thud

- LN sau thud/ vdn didu 16

390.726.248.063

390.726.248.063

2.ss7.841.867

371.580.62s.416

335.08s.972.452

4.982.265.194

8.449.106.163

23.063.281.607

21.703.464.514

12.}ss.407,4s3

18.997.150.467

58.256.986

21.761.721.s00

5.649.757.598

16.111.963.902

20.140/o

8 Lai co ban tren cd phieu 2.197

1

2

Ph6n lll: tao dQng- Tidn luong

Tdng sd lao dQng trong danh sdch (Ngudi)

Thu nhap binh qu6n (nqh)n d/nqudi/thdnq)

445

10.356.000
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'4. ie- tinh hinh hoat dong rii chinh

+ Vd cOng t6c ke todn: Nhin chung, Cong ty da tuan thO viQc b5o c5o kd toSn theo dring

Lu6t vi cdc chua'n muc kd todn dugc ban hdnh c0a Nhd nrjdc. 860 c5o tdi chinh nam 2014

drtgc l9p r0 rdng, rdnh mgch treh hQ thdng phdn mdm kd to6n tvtisa vd dugc ddnh gid qua

COng ty TNHH kidm to6n vd tu vdn A8C: Ban K5 cUng tidn hdnh ddi chidu sd liQu tr€n b5o

c6o kd to5n v6i c6c sd ke to6n chi tidt, sd s6ch Cong ty dr-rgc td chric khoa hoc, ghi chdp ro

rdng rdt thuan lgi cho vi€c kidm tra. Ban kidm so5t thdng nhdt x6c nhQn cdc chi tiOu thr,lc

hiQn trdn b6o c5o kd todn.

+ VC c0ng t6c tdi chinh: Cong ty da cht dQng trong vi€c tim kiem cdc ngudn tin dr,rng, bdo

lanh cho cdc dU qn,mdi. Lqp vd sU dung dring mUc dich ngudn tidn tiiu dr-rgc til vi€c tang

von didu 19 nim 2014. 0a l6p vd ph6n tich kd hoach tdi chinh trong n6m vd didu chinh

theo tUng qu'i dd phtr hgp vdi tinh hinh tdi chinh theo tung giai doan cu thd.

+ Vd cdng t6c ddu tu:

- Vd da'u tu tdi chinh: Trong nam 2014, C\ng ty kh6ng tham gia ddu tr.l tdi chinh md chi srlt

dgng ngudn ti€n san cd dd grili cd ky hqn t?i Ngan hdng ldm tdi s6n, d6m b6o cho cdc

khodn bdo lanh.

- Vd ddu tr: mua sim m6y m6c thidt b;: COng ty da ddu tu mua s5m tdi sin ld cdc mdy

m6c thiet b1 phuc vu thi cOng c5c dq 6n mdi k'i kdt hgp ddng vUa dirng vdn tqt cd vd vdn

vay Ngan hdng da duqc HOQT thong qua.

Ki€'n nghi:

1./ Vd vi€c thr;c hiQn ke hoach SXKD nam 2015: Vdi tinh hinh kinh td trong nu6c nam

2015 dA cd di€n bidn theo chidu hudng tdt hon, nhrrng chua thr.lc sU dn dtnh, vi v6y Ban

di€u hdnh cdn t6p trung vdo vi€c tim kidm c6c hgp ddng vdi cdc ddi t5c nudc ngodi sC

ddm b6o ddng tidn vd khOng b1 6nh hudng nhidu vd tinh hinh tdi chinh trong nrjdc. Ban

didu hdnh c0ng ph6n tich them c5c nguyan nhSn c6 thd Idm 6nh hUdng ddn kdt qua SXKD

ndm 2015 dd cd phuong 5n dg phdng vi x6y dgng c5c chi ti0u kd hoach chinh xdc hon.

2./ Vd clng tdc td chrlc: Ban kidm sodt dd ngh; C0ng ty tuydn dung vd ddo tgo ngudn

nhan sr-l c6 n5ng lqc cho cdc dr;6n trong nddc ddng thdi ldm ngudn chudn bl cho cijc dU

5n moi quoc te.

3./ V€ cOng t6c tii chfnh: Ban didu hdnh ph6i tap trung viro cOng tdc nghiQm thu thanh

todn, gidm gi5 tr; dd dang dd gidm du no Ngan hdng. Odng thdi cd bien phdp gidm c5c

kho6n phdi thu.

4./ Vd cOng t6c ddu tu: Thr trudng bdt dQng s6n da c6 nhUng ddu hieu pIUc hdi, vi vQy

HDQT, Ban didu hdnh cdn tim kidm ddi t6c chuydn nhttgng lgi dq 6n ITTM Kinh Mon thu

hdi vdn.

s. Kd ho4ch ho4t dQng nim 2015.

"Nhi€m vu chung:
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'ruAm ZOtS, Ban Kidm soSt se tiep tuc thuc hien nhiem vu viQc thay mat cd dong thudng
xuy€n kidm so6t moi hoqt dQng kinh doanh, qu6n trr vd didu hdnh c0a C6ng ty. 0lnh ky

hdng quf, Ban Kidm so6t se tien hdnh kidm tra, phan tich, ddnh gi5 cdc ho4t dQng c0a

C0ng ty thOng qua cdc 86o ciio tdi chinh, ddng thdi kidm tra d6nh gid cdc hoat dQng c0a

HOi ddng quan tn vd Ban Tdng gi6m ddc, tham gia cdc cu6c hop HDQT dd nim.bdt, ddnh

gi6 tinh hinh hoqt dQng c0a C0ng ty mQt cdch chinh x5c vd dua ra cdnh bdo cdo vdn dd rti
ro tidm dn vd cd trdch nhiem b5o c5o trudc todn thd Opi hQi ddng cd dOng. Trong hoat

dQng cta minh, dd dat dugc hiQu qu6 tO't nhdt, Ban Kidm so5t s€ ph6i n6 h.rc nhidu hon

n0a vd rdt mong sC tiep tr,rc nh4n durqc sU h6 tro cta c6c quf v; cd dOng c0ng nhu cOa HOi

ddng qu6n tr;, sr,f \gp tdc.vd phoi hgp cria Ban Tdng Gidm doc vd cdC bQ phgn nghiQp vq

trong Cong ty.

"'Hoot ilQng cu thd:

- Thdm drnh b5o c5o tdi chinh. tinhhinh thqc hiQn kdt qud s6n xudt kinh doanh.

- Xem xet tinh hop l1i cria cdc vin bdn qu6n l1i nQi b0 COng ty ban hdnh.

- Bdo c6o hoqt dQng Qudn trr- Oidu hdnh C0ng ty cia HOqT vd Ban TG0.,

- Kidm tra viec thuc hi€n Nghr quydt Opi hoi ddng cd dong dd ra.

- GiSm s6t viCc thuc thi, cOng bd thOng tin cr3a COng ty theo quy drnh hiOn hdnh.

Kdt luan:

Nam 2014, HOQT vd Ban didu hdnh COng ty CMVietnam chua hodn thdnh nhi6m vg vd kd
hopch lgi nhuan dr-Jgc 0H0C0 giao phd. Trong nim 2015, da md ra nhidu co h9i hon, BKS

hy vgng HOQT vd Ban didu hdnh crlra Cong ty sC hodn thdnh xudt s5c cdc chi ti€u kd hoach

nam 2015 vd d6m bdo quydn loi cho cdc cd dOng.
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